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I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	Annual General Mandate No.171/ 2019/ NQ- VC9- DHDCD
	30 Mar 2019
	· Approve the financial statement of 2018 which was audited by Deloitte Vietnam Co. Ltd 
· Approve the result of business and production operation in 2019 

· Approve the operational report of 2018 of Board of Directors and the orientations in 2019 

· Approve the operational report of Board of Supervisors of 2018 

· Approve selecting an auditing institution to audit the financial statement of 2019 

· Approve the plan on profit distribution of 2018 

· Approve the remuneration payment to members of Board of Directors, Board of Supervisors of the Company in 2018 and the plan in 2019 

· Approve the election result of members of Board of Directors of the Company in the term of 2015 – 2020

· Approve the election result of members of Board of Supervisors of the Company in the term of 2015 – 2020 

· Implementation 


II. 
Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of Board of Director
	Title
	The beginning date of being (not being) Board of Director
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Xuan Dong 
	Chair of Board of Directors 
	30 Mar 2019 
	7
	82.5%
	Supplemented member of Board of Directors 

	2
	Pham Van Hai 
	Chair of Board of Directors 
	30 Mar 2019
	1
	12.5%
	Resigned from the position of member of Board of Directors

	3
	Duong Van Mau 
	Member of Board of Directors 
	08 Apr 2015
	8
	100%
	

	4
	Nguyen Huu Toi 
	Member of Board of Directors 
	30 Mar 2019
	7
	82.5%
	Supplemented member of Board of Directors 

	3
	Nguyen Sy Thiem 
	Member of Board of Directors 
	30 Mar 2019
	1
	12.5%
	Resigned from the position of member of Board of Directors

	4
	Pham Thai Duong 
	Member of Board of Directors 
	08 Apr 2015
	8
	100%
	

	5
	Bui Huy Thai 
	Member of Board of Directors 
	30 Jan 2018
	8
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution/Decision No.
	Date
	Content

	1
	01/2019/NQ/VC9 – HDQT 
	01 Jan 2019 
	· Approve borrowing capital and guarantees with Vietinbank – Thang Long Branch, BIDV – Cau Giay Branch, BIDV – Ha Tay Branch 
· Approve authorizing General Manager of the Company to sign the credit contracts, the guarantee contracts, the contracts warranted by assets (mortgage, guarantee) and other contracts with three above banks 

· Approve authorizing General Manager of the Company to use assets belonging to the Company’s ownership, receive guarantee by assets of the third party to ensure the Company’s obligations for three above banks 

· Authoring time: From 01 Jan 2019 to when having other documents 

	2
	114/2019/NQ/VC9 – HDQT 
	26 Feb 2019 
	· Board of Directors approves the record date for participating in the General Meeting of Shareholders, the holding time, the holding place and the contents of reports, documents and collects opinion at the Annual General Meeting of Shareholders of 2019 

	3
	112/2019/NQ/VC9 – HDQT 
	01 Apr 2019 
	· Approve electing Mr. Nguyen Xuan Dong – Member of Board of Directors to hold the position of Chair of Board of Directors of the Company in the term of 2015 – 2020 from 01 Apr 2019 

	5
	258/2019/NQ/VC9 – HDQT 
	18 Apr 2019 
	· Merge Labor Organization Department and Office of the Company into Department of Organization and Administration belonging to the Company 
· Assign Mr. Mai Tung Son to hold the position of Head of Department of Organization and Administrat6ion 

· Assign Mr. Luu Hai Thang to hold the position of Vice- Head of Department of Organization and Administration 

· Operating time of Department of Organization and Administration: 01 May 2019 

	6
	284/2019/NQ/VC9 – HDQT 
	02 May 2019 
	· Approve the policy on appointing the position of Head of Accounting and Financial Department for Mrs. Lai Thi Lan 

	7
	307/2019/NQ/VC9 – HDQT 
	13 May 2019 
	· Appoint the position of Head of Accounting and Financial Department for Mrs. Lai Thi Lan 
· Appointing time: From 14 May 2019 

	8
	346/2019/NQ/VC9 – HDQT 
	27 May 2019 
	· Re-appoint the position of Vice- General Manager of the Company for Mr. Chu Tung Hieu 
· The first re-appointing time: From 28 May 2019 

	10
	449/2019/NQ/VC9 – HDQT 
	22 Jun 2019 
	· Approve the policy on liquidating car (BKS 29Y-2682) 

	11
	456/2019/NQ/VC9 – HDQT 
	08 Jul 2019 
	· Approve selecting Deloitte Co. Ltd to audit the financial statement of 2019 and review the semi - annual financial statement of 2019 

	12
	833a/2019/NQ- VC9 – HDQT 
	08 Dec 2019 
	· Approve the report on targets implemented in 2019 
· Approve the operational report of 2019 of Board of Directors 

· Approve the operational orientations of the Company in 2020 


III.
Board of Supervisors (BOS) 

1. General Information of Board of Supervisors (BOS) 

	No
	Members of Board of Supervisors
	Tittle
	The beginning of date of being Board of Supervisors
	Attendance
	Rate 
	Reasons for not attending

	1
	Dang Thanh Huan 
	Head of Board of Supervisors 
	30 Mar 2019 
	01
	100%
	Resigned from the position of member of Board of Supervisors 

	2
	Chu Quang Minh 
	Member of Board of Supervisors 
	08 Apr 2015 
	01
	100%
	

	3
	Pham Ngoc Hung 
	Member of Board of Supervisors 
	08 Apr 2015 
	01
	100%
	

	4
	Vu Van Manh 
	Head of Board of Supervisors 
	30 Mar 2019 
	01
	
	Supplemented member of Board of Supervisors 


2. Surveillance activities of the Board of Supervisors toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Board of Supervisors with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Board of Supervisors of the Company (if any) 

IV. Change in the list of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 
- Supplement Mr. Nguyen Xuan Dong and Mr. Nguyen Huu Toi to be members of Board of Directors of the Company 

- Supplement Mr. Vu Van Manh to be member of Board of Supervisors of the Company 

- Dismiss Mr. Pham Van Hai and Mr. Nguyen Sy Thiem from the position of members of Board of Directors of the Company 

- Appoint Mrs. Lai Thi Lan to hold the position of Head of Accounting and Financial Department of the Company 

- Dismiss Mr. Hoang Tung Lam from the position of Head of Accounting and Financial Department of the Company 

- Change Information Disclosure Officer from Mr. Nguyen Tien Nam to Mr. Bui Huy Thai  
1. List of connected persons/ institutions of the Company 
	No
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Nguyen Xuan Dong 
	
	Chair of Board of Directors 
	30 Mar 2019 
	
	

	2
	Nguyen Huu Toi 
	
	Member of Board of Directors 
	30 Mar 2019 
	
	

	3
	Pham Van Hai 
	003C209866
	Chair of Board of Directors 
	
	30 Mar 2019 
	

	4
	Pham Thai Duong 
	003C208656
	General Manager 
	
	
	

	5
	Duong Van Mau 
	
	Member of Board of Directors 
	
	
	

	6
	Nguyen Sy Thiem 
	
	Member of Board of Directors 
	
	30 Mar 2019 
	

	7
	Vu Van Manh 
	
	Head of Board of Supervisors 
	30 Mar 2019 
	
	

	8
	Dang Thanh Huan 
	058C200464
	Head of Board of Supervisors 
	
	30 Mar 2019 
	

	9
	Chu Quang Minh 
	
	Member of Board of Supervisors 
	
	
	

	10
	Pham Ngoc Hung 
	003C208036
	Member of Board of Supervisors 
	
	
	

	11
	Bui Huy Thai 
	003C208023
	Member of Board of Directors – Vice- General Manager – Information disclosure officer 
	
	
	

	12
	Tran Trung Ha 
	003C208024
	Vice- General Manager 
	
	
	

	13
	Chu Tung Hieu 
	
	Vice- General Manager 
	
	
	

	14
	Doan Ngoc Ba 
	003C208335
	Vice- General Manager 
	
	
	

	15
	Hoang Tung Lam 
	083C000553
	Head of Accounting and Financial Department 
	
	01 June 2019 
	

	16
	Nguyen Tien Nam 
	003C209678
	Information disclosure officer 
	
	12 Apr 2019 
	

	17
	Lai Thi Lan 
	073C060432
	Head of Accounting and Financial Department 
	
	
	


V. Transactions of PDMRs and connected persons/ institutions of PDMRs
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Xuan Dong 
	Chair of Board of Directors 
	0
	0
	

	2
	Nguyen Huu Toi 
	Member of Board of Directors 
	0
	0
	

	3
	Pham Van Hai 
	Chair of Board of Directors 
	143,994
	1.20
	

	
	Pham Minh Tuan 
	Connected person of Mr. Pham Van Hai 
	456,056
	3.9
	

	4
	Pham Thai Duong 
	General Manager 
	1,112,590
	9.51
	

	5
	Duong Van Mau 
	Member of Board of Directors 
	0
	0
	

	6
	Nguyen Sy Thiem 
	Member of Board of Directors 
	0
	0
	

	7
	Vu Van Manh 
	Head of Board of Supervisors 
	0
	0
	

	8
	Dang Thanh Huan 
	Head of Board of Supervisors 
	15,150
	0.13
	

	9
	Chu Quang Minh 
	Member of Board of Supervisors 
	0
	0
	

	10
	Pham Ngoc Hung 
	Member of Board of Supervisors 
	25,285
	0.21
	

	
	Le Thi Hai Ha 
	Wife of Mr. Pham Ngoc Hung 
	877
	0.01
	

	11
	Bui Huy Thai 
	Member of Board of Directors – Vice- General Manager – Information disclosure officer 
	472,203
	4.04
	

	12
	Tran Trung Ha 
	Vice- General Manager 
	399,119
	3.41
	

	13
	Chu Tung Hieu 
	Vice- General Manager 
	100
	-
	

	14
	Doan Ngoc Ba 
	Vice- General Manager 
	58,936
	0.5
	

	15
	Hoang Tung Lam 
	Head of Accounting and Financial Department 
	18,400
	0.15
	

	16
	Nguyen Tien Nam 
	Information disclosure officer 
	18,568
	0.15
	

	17
	Lai Thi Lan 
	Head of Accounting and Financial Department 
	0
	0
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: None
3. Other transactions: None 

VI. Others issues: 
· The Company held successfully the Annual General Meeting of Shareholders of 2019, decided targets of business plan of 2019 
· Until 27 Mar 2019, MB Capital is holding 4.81% and no longer being major shareholder of the Company 
· From 27 Sep 2019, PHQ Group Joint Stock Company is holding 15.21% and becomes major shareholder of the Company 
VII. List of State shareholders and major shareholders 
	No.
	Name of individuals/ institutions
	Type of shareholders
	Number of shareholdings
	Holding percentage
	Note

	
	
	State shareholders
	Major shareholders
	
	
	

	1
	Vietnam Construction and Import-Export Joint Stock Corporation
	
	X
	4,320,000
	36.90%
	

	2
	PHQ Group Joint Stock Company 
	
	X
	1,824,900
	15.21%
	

	3
	Pham Thai Duong 
	
	X
	1,112,590
	9.51%
	


